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INFORMATION GOVERNANCE
ASSESSMENT SERVICE

BUSINESS CHALLENGE:

Achieving compliance and efficiency in how your organization governs information
Chaos is the description is an ongoing process that involves systematically reviewing your approach

used by 23% of respond- to information governance (IG) over time. As the amount of information your
ents in relation to govern- organization produces rapidly grows, so do the threats of litigation and risk of
ance and management privacy breaches. All the while, the likelihood of being able to get your hands

of multi-channel inbound around this data to actually make use of it decreases.
information.

Information is one of your organization's most critical business assets - but without
properly assessing the way your organization governs information and developing
a roadmap to address your gaps, it's impossible to document progress towards
strategic goals, provide concrete proof of business benefit, and ensure your
organization is effectively managing risk.

HOW THIS AFFECTS YOU: WHAT IF YOU COULD:

> You lack expert guidance on how > Work with our expert Advisory
to optimize your information Services team to uncover gaps
governance program in your existing IG program?

> You don't know if the platform, > Benchmark your IG program
people, or processes you maturity against your peers?
have in place to manage > Identify concrete steps to move
information are effective from where your IG program is

> You are not maximizing today to where you want to be?

the benefits of your vast
information, rather it is
becoming a burden to manage
and a risk to your security

IG ASSESSMENT SERVICE

Our IG Assessment service is a proven methodology for answering 6 key IG questions:

1. What is your IG maturity 4. What should a remediation
compared to other firms? plan look like?

2. How compliant is your content? 5. What is the business

3. What are the best areas case for remediation?

to focus on? 6. What is the 12-36 month
roadmap to start?




ADVISORY SERVICES

Experts on our Advisory Services team will guide you through the process of
assessing your IG program and developing a roadmap to help you achieve your
IG goals. Advisory Services consists of IG professionals with deep information
management and governance expertise who are trained to deliver compliant
standard of care services and have established IG programs for some of the
world's largest and most heavily requlated organizations. With 20+ years of
experience providing holistic IG solutions, the team includes over 100 skilled
legal researchers & attorneys, records managers, library and information
scientists and experts in electronic content management with practice areas in

most industries.

IG ASSESSMENT AND ROADMAP

Our expert |G consultants will
methodically evaluate your
program, assessing everything from
organizational design and policies to
workflow processes and information
inventory analysis. Through a series
of diagnostic tools, stakeholder
interviews and facilitated workshops,
you'll work together to identify
strengths and weaknesses in the
current state of your IG program
compared to industry standards and
your peers. Your content will be
sampled and tested against rules and
regulations for compliance. Based
on your current state, you'll work
together to identify high priority
areas for improvement. As a final
output, you'll receive a strategic IG
roadmap to help you achieve your
desired future state, prioritized

by your top opportunities for
improvement and risk appetite.

COMPLEMENTARY SERVICES

Should you find gaps in your program,
our IG Advisory Services team can
help you stand up a cross-functional
IG steering committee and develop
enterprise-wide policies through the
IG Program Development service.
You can use our user-friendly, cloud-
based Policy Center portal to easily
maintain and distribute your retention
policy online throughout your
organization. Through Policy Center,
you'll receive a feed of continuously
updated, fully cited and summarized
retention requirements customized to
your business needs.

WHAT YOU GAIN

> Advisory services provided
by professionals with deep

IG expertise to assess your
IG program, policies, and
platforms

> Output benchmarking
report to compare your IG
maturity to your peers

> A better understanding
of your current state of
IG, including systematic
metrics for measuring
progress over time

> A customized and
actionable roadmap based
on your organization's
specific goals and
objectives
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ABOUT IRON MOUNTAIN:

Iron Mountain Incorporated (NYSE: IRM) is the global leader for storage and information management services. Trusted by more

than 230,000 organizations around the world, Iron Mountain boasts a real estate network of more than 85 million square feet across
more than 1,400 facilities in 52 countries dedicated to protecting and preserving what matters most for its customers. Iron Mountain’'s
solutions portfolio includes records management, data management, document management, data centers, art storage and logistics,
and secure shredding to help organizations to lower storage costs, comply with regulations, recover from disaster, and better use their
information. Founded in 1951, Iron Mountain stores and protects billions of information assets, including critical business documents,
electronic information, medical data and cultural and historical artifacts. Visit www.ironmountain.com for more information.
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